
STRATEGY	DAY
“WORK	- ON	PURPOSE”



“Would you tell me, please, which way I 
ought to go from here?”

“That depends a good deal on where you 
want to get to,” said the Cat.

“I don’t much care where–” said Alice.

“Then it doesn’t matter which way you go,” 
said the Cat.

“–so long as I get SOMEWHERE,” Alice 
added as an explanation.

“Oh, you’re sure to do that,” said the Cat, 
“if you only walk long enough.”

Alice’s Adventures in Wonderland
By Lewis Carroll



“IF	YOU	DON’T	HAVE	A	DESTINATION	ANY	
ROAD	WILL	GET	YOU	THERE”

PARAPHRASING	LEWIS	CARROLL

HAVING	A	GOAL	IS	ONE	OF	THE	MOST	
POWERFUL	ENABLERS	TO	A	BUSINESS	BUT	
MANY	ORGANISATIONS	STRUGGLE	TO	
DEFINE	THEIR	GOAL.		THE	PROBLEM	IS	THAT		
THE	LANGUAGE	OF	STRATEGIC	PLANNING	IS	
NOT	WELL	DEFINED	SO	CONFUSION	REIGNS	
IN	THE	MARKET	ABOUT	THE	MEANING	AND	
RELATIONSHIP	OF	TERMS	LIKE		STRATEGY,	
PLAN,	PURPOSE,	VISION,	MISSION,	AIM	AND	
THE	LIST	GOES	ON.

A	solution	is	needed	that	introduces	a	well	
researched	approach	to	the	hierarchy	of	
planning,	a	language	for	strategy	that	can	
be	widely	understood	and	adopted,	and	a	
logical	process	to	follow	– ideally	without	
too	much	distraction	from	the	day-to-day	
running	of	the	business.

Ash	St.’s	Strategy	Day	solution	was	
developed	to	exactly	meet	such	a	need.

Strategy	Day	is	a	market	leading	solution	
to	enable	you	to	swiftly	gain	strategic	
clarity	by	understanding	your	market	
context,	defining	your	purpose	and	goal	
and	the	strategic	building	blocks	to	
achieve	that	goal.

Key	features	include:

• Scoping
• Analysis
• Logistics
• Strategy	Day
• Summary
• Recommendations

The	next	two	pages	expand	on	these	
features	in	more	detail.

STRATEGY	DAY



Our	scoping	meeting	help	you	describe	the	
current	state	of	your	business.		We	discuss	your	
market	context,	how	you	envision	the	future,	
your	main	constraints	and	test	your	
assumptions.		We	agree	a	date	in	the	diary	for	
the	Strategy	Day	that	works	for	your	team.

SCOPING

We	analyse the	context	of	your	market	
and	how	that	compares	with	how	you	
envision	your	business.	We	review	key	
corporate	documentation,	financials,	
competitors	and	seek	attendee	
feedback	on	their	view	of	goal	and	
constraints	to	business	success.

ANALYSIS

We	prepare	the	agenda	to	ensure	it	focusses	on	
the	scope	required,	a	future-dated	article,	and	
background	materials	for	a	PESTEL,	SWOT	and	
Porter’s	5	Force	Analysis.		We	also	confirm	a	
preferred	venue,	catering,	materials	and	
equipment	needed.

LOGISTICS



We	divide	the	day	into	two	parts.		The	morning	
covers	market	context	conducting	a	PESTEL	
analysis,	discuss	the	future-dated	article,	agree	
your	purpose,	goal	and	time	frame.		In	the	
afternoon	we	discuss	your	strategic	pillars,	the	
work	of	strategy	and	how	that	work	is	organised.

STRATEGY	DAY

We	document	a	summary	of	the	Strategy	Day	
verbatim	including	the	agenda,	photographs	of	
flipcharts	and	whiteboards,	additional	materials	
used	and	any	summary’s	of	the	discussions	had.	
We	do	not	interpret	or	analyse	the	data	and	
instead	focus	on	agreeing	a	record	of	the	day.

SUMMARY

We	assess	the	performance	of	the	workshop	and	
its	participants	and	comment	on	strategic	blind	
spots,	further	research	needed,	and	capability	
questions	of	team	members	or	team	dynamics.		
This	document	is	for	the	executive	leader(ship)	
and	they	are	free	to	share	if	appropriate.

RECOMMENDATIONS



FUTURE	DATED	ARTICLE

STRATEGY	IS	ABOUT	ENVISIONING	THE	
FUTURE	AND	THEN	PLANNING	A	PATH	TO	
MEET	THAT	FUTURE.		THE	BIGGEST	
CONSTRAINT	IN	THIS	PROCESS	IS	THAT	
PARTICIPANTS	CANNOT	HELP	BUT	SEE	
ROAD	BLOCKS	ALONG	THAT	PATH.

A	Future	Dated	Article	turns	that	process	on	
its	head	by	describing	a	future	state	by	way	
of	a	news	article	magically	obtained	from	3-
5	years	into	the	future	and	looking	
backwards	on	actual	results	achieved.		Now	
participants	are	forced	to	describe	activities	
and	cultures	of	practice	that	made	the	
future	happen.		This	process	uncovers	blind	
spots	in	the	business	and		results	in	a	more	
open,	can-do,	mental	state	for	the	
remainder	of	the	Strategy	Day.

There	is	a	proven	method	for	thinking	about	
business	planning	based	on	a	hierarchy	of	planning	
starting	with	your	business	context	and	overall	
purpose	and	cascading	all	the	way	through	to	
implementing	the	business	strategy.

It	is	rarely	useful	focussing	on	lower	levels	of	the	
planning	hierarchy	unless	the	higher	levels	have	
been	explored	and	agreed	first.		This	is	because	
work	always	cascades	through	the	hierarchy	of	the	
business	and	subordinates	the	business	strategy:

• Context	– what	market	do	we	operate	in	and	
over	what	timeframe	do	we	look	ahead?

• Purpose	and	Goal(s)	- therefore	what	is	our	
purpose	for	being	and	goal(s)	to	realise	this	
purpose	over	what	timeframe?

• Strategy	– what	are	the	main	building	blocks	to	
meet	that	goal	and	what	is	the	work	required?

• Structure	– how	do	we	organise	this	work	to	
ensure	we	have	the	right	capability	and	
accountability	for	execution?

• Implementation	– how	do	we	implement	and	
monitor	work	streams?

• Support	– how	do	we	provide	support	to	work?

PLANNING	HEIRARCHY



Day	1
• Discuss	market	context	and	business	

aspirations	with	business	leaders
• Agree	scope	of	the	Strategy	Day
• Agree	date	in	the	diary

Week	1
• Analysis	of	the	market
• Analysis	of	the	business
• Prepare	future-dated	article
• Prepare	agenda	and	additional	materials
• Liaise	with	client	on	venue	and	support

Strategy	Day	(timing	to	suit	attendees)
• Venue	set-up	and	catering
• Morning	activities
• Working	lunch
• Afternoon	activities
• Collection	of	materials	and	tidy	up
• (Optional)	Team	dinner

Strategy	Day	+	2	days
• Document	Summary	for	all	attendees
• Document	Recommendations	for	

leadership

IMPLEMENTATION



Strategy	Day	is	a	market	leading	solution	to	
enable	you	to	swiftly	gain	strategic	clarity	by	
understanding	your	market	context,	defining	
your	purpose	and	goal	and	the	strategic	building	
blocks	to	achieve	that	goal.

“WORK	- ON	PURPOSE”

Ash	St.	provides	the	Strategy	Day	solution	for	a	
fixed	price	fee	of	$10,000	plus	GST	for	the	
preparatory	work,	the	Strategy	Day	itself	and	
the	follow-up	documentation.		Any	out-of-
pocket	travel,	disbursements	and	logistics	
costs	are	recharged	at	cost	plus	GST.

PRICE

We	invoice	the	full	$10,000	Strategy	Day	fee	plus	
any	out-of-pocket	expenses	plus	GST	on	
completion	of	the	delivery	of	the	first	draft	of	
the	Summary	document.		Invoices	are	payable	
within	14	days.

TERMS



CLIENTS
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