
NEW! GCR Resources 



Overview 

The Ash St. Governance, Compliance and 

Regulation Team (GCR) is a blended legal, 

compliance and governance practice that draws on 

the private practice and in-house experience of our 

Practice Director, Samantha Carroll and Special 

Counsel, Michelle Bradshaw. Their approach is to 

listen, understand and then provide clients with 

quality advice informed by their experience of what 

works in the real world. All compliance 

documentation is developed to the highest 

standards, fit for purpose and appropriate to the 

organisation’s nature, size and complexity.  

Our advisers are qualified lawyers and 

governance, risk and compliance experts with 

deep knowledge of the Australian financial crimes 

legal and regulatory landscape including those 

which regulate: 

 anti-money laundering and counter-terrorism

financing;

 sanctions;

 modern slavery; and

 anti-bribery and corruption.

Having worked with regulators, our advisers 

understand the drivers behind regulator 

engagement and can assist our clients on how to 

effectively and appropriately manage regulators. 
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GCR Resources 

The Ash St. GCR Team are aware of the significant pressure on in-house compliance functions 
and have designed a set of high quality, practical and pragmatic resources to assist in-house 
compliance functions to implement a robust approach to managing compliance risk. 

Informed by the Teams’ decades of experience in private practice and in-house governance, 
compliance and legal roles, the Ash St. GCR resources provide a strong base from which to 
ensure an organisation’s regulatory and compliance obligations are appropriately addressed. 
Industry agnostic, the Team can tailor and adapt the GCR resources to reflect the arrangements 
and approach adopted by an organisation.

Current Resources Include: 
 AML/CTF Board Briefing: a deep dive briefing by our experts Samantha or Michelle 

designed specifically for boards
 Compliance Management: Compliance Policy, Compliance Management Framework & 

Compliance Risk Evaluation Register
 Regulatory: Regulator Response and Engagement Framework

 Remediation: Remediation Frameworks

 Monitoring: Compliance Monitoring Program

 Compliance Reporting: Compliance Reporting Framework

 Key Compliance Programs: NCCP, FSR, Privacy, Sanctions, AML/CTF and Modern Slavery 

The GCR Documents embody a strong commitment to best practice including incorporating latest 
guidance from regulators, international standards and cases. 

If you would like to find out more about the GCR Team’s suite of solutions and how they can help 
tailor these to your organisation’s particular circumstances, please contact Samantha or Michelle. 

‘We believe that GCR documentation should not just be a replication of the law but be drafted in 
such a way that it is meaningful and relevant to the organisation, its people and how it conducts its 

business’. Samantha Carroll

Disclaimer: This communication is intended to provide commentary and general information only. It is not intended to be a comprehensive review 
of all aspects of the matter referred to. It should not be relied upon as legal advice as to specific issues or transactions. 
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Our Team 

The Ash St. Governance Compliance Regulation Team (GCR) is a blended legal, compliance and governance practice that draws 

on the private practice and in-house experience of our Practice Director Samantha Carroll and Special Counsel, Michelle 

Bradshaw.  

Consistent with the Ash St. approach, the GCR team leverage the complementary skill sets of our Corporate/M&A, Projects & 

Finance, IT, IP, Real Property and Employment Legal Practices and Advisory Services to ensure that the right people are involved 

in our client’s Governance, Compliance and Regulatory matters. This translates into achieving the best results and high quality 

outcomes, for our clients. 

Samantha Carroll 

Practice Director 

E  scarroll@ashstreet.com.au 

M  +61 438 323 584 

A former recipient of Queensland's Emergent Woman Lawyer of the Year and short-

listed as Chief Compliance Officer of the Year for the C5 International Compliance 

Awards in 2018, Samantha is recognised as a leading expert in her field. Samantha has 

15 years-experience in private practice, including 10 years in the Regulatory Compliance 

division of a top tier law firm and 3 years as the Head of Compliance for a mid-tier bank. 

Her unique skills as an accredited Governance, Risk and Compliance professional, 

together with her legal and regulatory response background sets her apart from other 

compliance professionals in the market. 

Using the invaluable commercial insight she has gained through numerous secondments 

in both a legal and compliance capacity as well as her practical experience leading a 

compliance function and various engagements onsite client premises, Samantha gives 

sharp, practical advice and strategic advice. Clients appreciate Samantha's empathetic 

and 'hands on' approach to their daily business challenges as she designs Governance, 

Risk and Compliance systems that are legally compliant, pragmatic and enable 

businesses to compete with confidence. 

Samantha also has substantial experience in advising a range of financial institutions on 

their obligations under the Anti-Money Laundering/Counter Terrorism Financial 

(AML/CTF) legislation, implementation of an AML/CTF Program and underlying 

arrangements, systems and controls as well as regulatory experience in responding to 

AUSTRAC inquiries and enforcement activity during her career as a top tier lawyer and 

in an in-house capacity. 

Samantha is an accredited compliance professional with the GRC Institute and has 

previously held governance/director positions a non-executive director of Stadiums 

Queensland, member of the management committee of the Queensland Public Interest 

Law Clearing House and member of the CSIRO Ethics Committee for Social Science. She 

is currently the Deputy Chair of BABI Youth Services and a fellow of the Governance 

Institute of Australia. 

Samantha has significant experience advising public and private sector clients on the 

implementation, upgrading and review of their compliance systems. 



Michelle Bradshaw 

Special Counsel 

E mbradshaw@ashstreet.com.au 

M  +61 476 224 657 

Michelle is a governance, compliance and regulation expert who has worked in both 

the private sector for banking institutions and in the public sector for start-up 

government entities setting up and leading legal and compliance functions. 

She has extensive experience in AML/CTF compliance including working on the 

implementation of AML/CTF Programs in organisations of various sizes and 

complexity. In various roles, Michelle has accrued a considerable amount of 

experience managing engagement with regulators and other government and non-

government stakeholders. She also has significant experience advising on and 

negotiating complex finance transactions including 11 years’ experience as a lawyer 

and consultant for a leading international law firm. 

Michelle brings a thoughtful, practical and solutions focussed approach to advising 

clients on governance, compliance and regulatory matters. Given the diverse range of 

organisations she has worked for over the course of her career (both in terms of size 

and complexity), Michelle is focused on listening, understanding and tailoring 

solutions to meet a client’s individual circumstances. She has a particular interest in 

the implementation process to ensure proposed solutions are both practical to deliver 

and achieve real and lasting benefits for her clients. 

Michelle is an accredited compliance professional and fellow of the Governance 

Institute of Australia. 




